What Else Can Happen?
I heard that phrase recently and thought, “Don’t say that because something else CAN happen and there is no telling what that “else” will be!  When something bad happens sometimes you just have to smile and think – here we go again.  Last night I had one of those moments.  I got a phone call and I just started to laugh – not because it was really funny but I just could not stop thinking, “What else can happen?”  

Yesterday, Monday, I got a phone call from the parish office.  I was told that there was a problem with the boiler at St. Ann’s Church.  It looked like it will have to be replaced and it is going to cost “a LOT!”  You can imagine what went through my mind.  First, I remembered all the difficulties we have gone through during the last year.  Most of my surprise was probably a flash back to the large group meetings and all the events that followed.  My chagrin was based more on past negative experiences than the actual news I was receiving.  Those experiences have certainly gone by the wayside but there are still some sore spots for me and others, I would think.  So when I heard about the boiler I thought, “Where are we going to get that kind of money?”  “People have already started a rumor about when are we going to start building a new rectory.  What will they say now?”  
I have heard that people are mad because we have not started to build a new rectory on the site at St. Ann’s.  One person said that they were not going to give the money they promised to the Capital Campaign because I was not doing things the way they wanted them done.  Today, I think God was really blessing us as a parish now that we are not half way involved in a large building project when this happens.  I think God was blessing us when we decided to go slow in this process.  I am glad that we did not start spending the money from the Capital Campaign because those funds may have to be used in a very different way.  I will say more on the Capital Campaign later.
The situation is actually not completely figured out.  As I sit here and write this note in the office behind me I can hear John Buchko on the phone with various people; insurance people, Diocesan people, local people, and boiler people to just name a few.  The insurance people will come and see what they will cover.  The boiler is around 20 years old so we can not say too much about its longevity.  They may cover the replacement but our hope is that they will cover a large part of the cost.  The impression we have from those that have looked at it so far is that we will not have to replace the whole system.  It has been maintained in overall good condition.  Because of this we will not have to replace the whole thing only part of the system.  This will mean a significant savings.  At this time I do not have a specific answer to what will happen – I am writing to let you know what is happening and what we are doing so that there are no surprises in the future.
We are getting quotes from two places that sell these types of boilers.  We will also ask people to look at the overall system to ensure – as best as humanly possible – that all the different parts of the system are in good working order.  I do not want something else break next year if we can help it.  Are there other parts that should be replaced now when we have the system apart and people here working on it – that will be investigated as well.  We are lucky that this weekend – I am told by the Weather Channel – will not be too cold.  We will be telling our daily mass people to come prepared.  This problem should be getting worked on next week.  We have been told by two places that they have the parts.  We will get quotes and move forward as quickly as possible to start getting heat and then make any other replacement or repairs that may be necessary.
I spoke of the Capital Campaign earlier and I would like to clear some things up before we go any further.  As I said, there seems to be some confusion about the purpose for that effort and the money that we have gathered.  Today I specifically asked one of the members of the Finance Committee about what they remember saying when the Campaign was announced to the parish.  They agreed that they made every effort to be as clear as possible that the money was to pay for many things.  Tearing down of St. Ann’s Rectory, the work on the site where the rectory stood, and a new rectory once a decision was made about that building where only part of the purpose.  We were also raising a fund for ALL capital needs of the parish.  There was never the intention that a new rectory would be started on that site immediately.  There is a great deal of work to be done on the site first to ensure that our parish school children are safe and the entrance of the school was ready for the start of the new school year.  Every effort would be made so that none of the work on that site would be done during the school.  This was first and foremost in our thoughts and in any decision about that area.  

Secondly, this effort to raise money is for the overall health of the parish not one specific project.  The use and decisions about what will happen at the site of the St. Ann Rectory will be discussed at Finance Council, Pastoral Council and probably at many meetings in the future.  I want to be very clear about this point because some either heard incorrectly or only heard part of what was said.  I hope that there is no confusion.  There will be discussions about the future of the site at St. Ann’s but that does not mean that all the other work of the parish stops.  
We have been putting the finishing touches on the parish offices.  We now have doors and are building some great storage areas here.  As part of this we also put two new doors on the outside of the school, as well as a new door for the Perpetual Adoration Chapel. When they are fully installed, these doors will keep out the cold and snow.  The new grass is growing on the site and will have to be rolled and seeded again in the spring.    

More to the point of this note, the money for the Capital Campaign will be used to help us deal with the new boiler at St. Ann church.  Looking at the money pledged we are well over $100,000.  We have only received about half of that amount, slightly more that $50,000.  Knowing what we know right now it will take all that money and more to pay for a new boiler, labor and other projected expenses.  The real irony here is that we have set aside the Capital Campaign to focus on the Diocesans Ministries Appeal. We have to complete that before we move on to our other needs.

Currently, we have received Pledges to the Ministry Appeal totaling $24, 915.  288 people have pledged this amount which represents about 48% of our total of $52,168.  This amount is non-negotiable.  We must pay it one way or another.  If we do not raise that through donation we, as a parish, will pay it out of our savings and investments.  I can not think of a more specific and obvious example of our donation dollars at work than right now.  This week people from the Diocese will be calling and arraigning meetings with insurance agencies and claims people.  They will be coming to Hornell many times over the next few weeks.  They will work with us to ensure that we have heat as soon as possible.  At every step along the way they will be there helping us. That is your money at work.  
When we have completed the Diocesan Ministry Appeal we will again turn to our Capital Campaign.  I do not know when that will be but I know that every dollar given to that effort will help build our parish.  It will help us deal with all the, “What else can happen” of life.  The living situation of the priest is important to me personally but more so as I live and talk with our retired priests and what are their needs today and in the future.  Together we will make decisions, with all the committees of the parish.  I will make every effort in this space and in other ways to make all this known to anyone that wants to read or to understand what is happening in Our Lady of the Valley parish.  

I give thanks for all of you and for all those that work so hard to keep building the Kingdom of God in our area.  Please keep our parish family in your prayers.  May God’s grace be with us all!

