Our Lady of the Valley

Pastoral/Finance Council Minutes May 18, 2011
The Pastoral/Finance Council meeting was called to order by Fr. Peter Anglaaere

In the St. Ann’s School Meeting Room at 7:00 p.m.

Present for Parish Council were:  Fr. Peter, Fr. Paulinus, Nancy Coleman, Mark Clark , George Hooper, Carolyn Kelly, Tom Harkenrider, Dave Watt,  Doug Gilbert, Hector Hoyos, Dave Watt, Joan Coleman, and Michelle Sexsmith

Donna Haraty, Office Manager and Lisa Dirlam, Principle of St. Ann’s School.
Ann Wilson, Diocese, Lisa Passero, Diocese, Deb Housel, Diocese, Randy Regan, 

SAS Development Board.
Present for Finance Council: Fran Tucker, Lisa Sexsmith, Roberto Avilo, Gary Mikolajcyk, Sandra Bishop, Jim McKeown, Sr. Dolores Ann Stein, Joanne Clark, 
Absent from Parish Council: Mary Marcus, Patsy Hulse, Dave Parmley,John Peisher.
Absent from Finance: ?
The meeting was opened with a prayer by Fr. Peter.

Fr. Peter introduced the out of town guests, Ann Wilson, Lisa Passero and Deb Housel, from the Diocese, and welcomed the local parishioners who attended.
Both the Parish Council and Finance Committee have looked at the various scenarios, and were appraised of the proposed decisions they had to make this evening regarding the closing or remaining open of St. Ann’s School.

The Marketing Group was called on to give a report and the report will be incorporated into the School Report. It was however noted that it was questionable that the Registration was up because of Marketing. The People registering their children did say they saw the flyers, billboards ads. Etc. 

Principle Lisa Dirlam then presented a 4 minute video about St. Ann’s School and the Children who attend it. A Flyer representing the Currently Enrolled vs. Registration for 2011-2012 (on-going) was handed out at this time. 

The video and flyer were very informational and presented very nicely.

The video was also complimented by Deb Housel from the Diocese.

The flyer stated as of May 18, 2011, 83 children are currently enrolled and 94 children are registered for 2011-2012.

Finance Report: Office Manager, Donna Haraty handed the most recent Finance reports for both the parish and school. Those in attendance took a few minutes to look them over, after which an open question and answer session was held. This session, a lengthy one, was headed up by Fr. Peter. 

Lisa Passero added the term “Contingency Fund” which was explained at length to those present by Donna. 

A large discussion ensued regarding the finances for both the parish and school.

Fr. Peter said he was making every effort to protect the health of the Parish, with the school in mind.  Presently, 23% of the Parish collections go to the school. He is cutting down $50,000, and committing to $57,000.00. The school will have to run on its own with receiving only $57,000.00 from the parish. This is the least impact on the financial health of the Parish.  If we are going forward to keep the school open 2011-1012, we must raise money or close. 
Doug Gilbert asked Mrs. Haraty how much does it take to run the school for one year? The answer was $509.00.00 for one year. 

Fr. Peter stated that we all have a good picture on the health of the parish and school. He stated that the added Masses have definitely increased collections.

Principle Lisa Dirlam spoke of enrollment, stating that the general public had no idea of the Registration, or “Magic Date” of Registration.  She is sure we’ll get 10 or 20% more to register.

Fran Tucker spoke of the Enrollment numbers. She asked if we are being really heavy on Pre-K?  Fran spoke of the three scenarios, presented at the February meeting, and meeting after meeting nothing is being done regarding the decision of school. Now we are putting it off for yet another year.  Her concern is that we will lose our parish because of the school. Joanne and Mark Clark spoke of their Religious beliefs regarding a Catholic school and Catholic education. The gist of their discussions being that it is our Catholic responsibility to send our kids to a Catholic School, and the children learning about God. 

8:05 p.m. Fr. Peter called for a breather, and reflection.

Nancy Coleman stated her concern about the closing of St. Mary’s church in Rexville.

Fr. Peter reiterated relieving the Parish of financial responsibilities toward the school.

Does the school have the money to run on its own?

Donna said that if we do lose students mid-stream, there a scholarship with enough money to fund the remaining school year.

Jim McKeown asked what is the bottom line of this meeting?  Fr. responded that there will be a recommendation from the committees to Himself, Father Peter. Fr. Peter will then confer with the Diocese School Officials, put his recommendations on paper and send to the Bishop.
Deb Housel, from the Diocese, reminded us we set a goal to raise money or students. The School met their criteria, but she does not see the monetary commitment for 2011-2012.
Dr. Mario Argentieri wants the Parish to gather at the K of C for an overall opinion. He feels the over-all population of the church membership does not know what is going on with the School and Church.

Dave Watt asked a Budget question regards the school Budget. He wants the Numbers broken down more than they were presented. Randy Regan gave a breakdown of the numbers in that some of the numbers were low balled. Dave said this method not giving a clear and understanding picture. Donna read the projected Revenues and Expenses for the School.
At this time, Fr. Peter asked to approve the Budget for the school and the parish.

A motion by George Hooper and Second by Sr. Dolores Ann to approve the budgets as presented.

Nine yeas; 2 nays; and the rest abstentions. The Budgets passed.

Joan Coleman moved to keep the school open for the next academic year, 2011-2012.

Roberto Avilo Second the motion. No Counter.

In Favor: Lisa Sexsmith, Michele Sexsmith, Roberto Avilo, Joan Clark, Mark Clark, Joan Coleman, Hector Hoyas, Sister Dolores, Fr. Paulinus, Dave Watt and Dave Crosby.(Eleven)

Not In Favor: Carolyn K. Kelly, Fran Tucker, Doug Gilbert, George Hooper, Nancy Coleman, Gary Mikolajaczyk, Sandra Bishop, 

Abstentions: Tom Harkenrider and Jim McKeown.
Public Forum:  Dr. Mario Argentieri, Paul Argentieri, Mrs.Picco, and Two Unknown persons in attendance. 
A party in the public audience asked Fr. Peter when his decision would be made?
 Fr. replied:  by the end of the month of May, 2011
Fr. Peter will meet again in May, 2011 with Principal Lisa Dirlam, and Business Manager Donna Haraty.  According to Fr. Peter this meeting should clarify financial concerns and benchmark issues related to the school.  

Fr. Peter said once again that the vote from the joint committees was only a recommendation.

He will meet with Diocese heads of Parish and School, will get last February minutes, and the minutes of this meeting, along with his summary cover letter and present to the Bishop.  The result of all recommends will be shared with the Parishioners.
8:40P.M. The meeting was closed with a Prayer

 Respectfully,
Carolyn K. Kelly

Volunteer Secretary

