Our Lady of the Valley

Pastoral Council Minutes 9/29/2010

The Pastoral Council meeting was called to order by Dave Watt at St. Ann’s School Meeting Room at 7:00 p.m.

Present were:  Fr. Peter, Fr. Paulinus, Mary Marcus, Carolyn Kelly, Doug Gilbert, Donna Haraty, Mark Clark, Tom Harkenrider, Dave Watt, Lisa Dirlam, Hector Hoyos, Dave Crosby, Joan Coleman, and Michelle Sexsmith

Absent:  Nancy Coleman, Patsy Hulse, John Peisher, Dave Parmley, and George Hooper 

The meeting was opened with a prayer and discussion set forth by Fr. Peter.

June 23, 2010 minutes were approved.

Public Forum:  

No issues addressed.

Dave asked for committee reports.

Liturgy Committee:

There was no liturgy committee report as the pastoral council’s liaison (Margie Terry) is no longer on parish council.  It was determined that Dave Watt would become the new liaison for the liturgy committee.  Dave Watt accepted the position of liturgy committee liaison, however he decided that he must step down as pastoral council president.  Upon discussion of Dave Watt stepping down as president, Dave Crosby was nominated as the new president of the pastoral council.  All were in favor of Dave Crosby as the new pastoral council president.

Finance Committee:

Doug Gilbert reported minutes from the September meeting.  The finance committee approved 2010 –2011 Budgets for both the parish and the school.  Donna provided copies of Income Statements as of August 31, 2010, the 2010 – 2011 Budgets, and 2009 – 2010 Actuals for both the parish and the school.  Now that a budget is in place Fr. Peter stressed the need to publish the budgets and balance sheets in the bulletin so that parishioners are aware of the parish and school finances.  It was determined that a “condensed” version of the budgets would be printed in the bulletin with a note stating that a complete version would be available on the parish website.  There was some concern that parishioners may not understand all of the information to be printed in the bulletin.  The goal of the council was to make the parish finances as clear and transparent to parishioners as possible.  Therefore, Donna stated that she would make a notation in the bulletin that all questions, comments, and concerns related to the budgets and or parish finances could be directed to the parish business office for further information.

Upon discussion of parish finances, there was concern about money that the school owes the parish.  Doug reported that the finance committee is discussing how the school should pay back such funds (Payment schedule vs. Lump Sum).  Fr. Peter also agreed that the school would pay off debt, however it will remain incomplete until records of money borrowed by the school to show its liability to the parish are discovered.  Tom mentioned $40,000 borrowed from the capital account and Carolyn mentioned $73,000 from past parish council notes.  Donna added that there is no firm documentation, as these transfers from parish to school were never put on record. 

Donna also reported that the diocese is coming October 14th to make adjustments to the parish books.  This may help with entries that were posted incorrectly in the past.  There was much discussion of money missing, but Donna confirmed that even though entries may be posted wrong all of the figures add up correctly.  Donna receives help from Bill Rokenbrod auditing accounts, investment statements, and pertinent reports to ensure that all money is accounted for.  Furthermore, she was happy to announce that the parish was able to start fresh with the new fiscal year.

Constituency Report:

 The council addressed concerns from the public on the following topics:  St. Ignatius and the grassy area / new sidewalks.  

Fr. Peter announced that there is a church group interested in acquiring St. Ignatius Church.  The group will present a proposal if interested and discussion of selling the property will then commence.  Fr. Peter stated that disposal of capital property needs to be approved by the Bishop as well as the diocese and all finance guidelines and rules for selling such property must be followed.  It was determined that if St. Ignatius does sell all money will belong to the parish.

Carolyn announced that she has heard much concern about the grassy area / sidewalks.  Many of the elderly are upset that the parking lot is no longer available for ample parking and are concerned that a playground will be constructed in the grassy area.  Donna stated that in these situations the bulletin should be used to communicate with the parishioners and keep them informed.  Bad communication makes parishioners feel as though the parish and council are hiding pertinent information from them.  Further discussion about the grassy area / sidewalks commenced in Old Business.

Social Ministry:

No issues addressed.

Old Business:

Mary Marcus has accepted the position of secretary.

It was determined that the council will work on establishing modules / benchmarks for the progress assessment of St. Ann’s School.  Fr. Peter announced that October 29th the diocese would be holding a “Financial Assessment Meeting” with Principal Lisa Dirlam, Business Manager Donna Haraty, Fr. Peter, and representatives from the diocese.  According to Fr. Peter this meeting should clarify financial concerns and benchmark issues related to the school.  Lisa reported that there are currently 58 K – 6 and 27 Pre-K students (enrollment up from 54 K – 6 students last school year).

Discussion about the grassy area / sidewalk was addressed once again.  Barry Walsh, the AOH, and several volunteers have nearly completed the parking lot remodeling at St. Ann’s School.  It was addressed that the $5,000 spent by the parish to complete this job was never approved by the parish council (however it was approved by the finance committee).  Also, there were concerns that parishioners were informed that the job was 100% financed by the AOH football mania tickets and donations made by the volunteers.  Once again, it was stated that there needs to be a more open form of communication before such projects commence (print information in the bulletin for example).  Carolyn presented the notion that it will be hard for the parish to ask parishioners for funds (ex. Church doors) when they are uninformed about the parish finances and moneys used towards jobs believed to be cost-free.  Ideas of what to do with the grassy area are still in progress.  Hector stated that once a plan is in place the parish could ask the community to help finish the project a little at a time (weekend projects completed by volunteers).

New Business:

The parish council welcomed new members (Hector Hoyos, Michelle Sexsmith, Joan Coleman, Dave Parmley, and George Hooper).  The training for the new council members was not completed, as Deb Housel was unable to attend the meeting.

Pastor’s Report:

Fr. Peter reported the following:  an additional Sunday mass; how to bring parishioners home; the need for volunteers; CMA; and introduction of Fr. Paulinus to the community.

Fr. Peter reported that he is considering to offer an additional Sunday mass (morning or evening undetermined).  He stated that it is important to inform parishioners that the additional mass could be subject to change if the diocese pulls a priest from our parish.  According to Fr. Peter, there will be an experimental period to poll the community of what mass schedule they prefer (based on attendance).  Discussions about a 7:00 a.m. and 5:00 p.m. mass were addressed.

Fr. Peter also addressed the need to distribute a survey to lost parishioners to determine “How Can We Serve You Better?” and encourage their return to the parish.  There is much concern in poor attendance and a decline in parishioners from regularly attending mass.  There was some discussion about getting the Development Committee involved to help increase enrollment.  Furthermore, Fr. Peter asked the parish council to take on the project to increase enrollment and see what needs the parish must fill in order to appeal to new and lost parishioners.  Joan Coleman, Donna Haraty, and Fr. Peter volunteered to meet and discuss how to poll the community and bring home new members.  They will present formal ideas at our next meeting.

Another topic Fr. Peter addressed was the need for new Eucharistic ministers, ushers, bereavement volunteers, cemetery committee, and ground committee members.  The church is in desperate need of volunteers and help in these areas.

It was brought to the parish council’s attention that the CMA (Catholic Ministry Appeal) also known as the Thanksgiving Appeal set for Our Lady of the Valley parish is targeted at $47,539.  The council was asked to come up with a strategy to get CMA to energize people and in turn encourage parishioners to respond.  There is a potential budget problem if the church cannot reach its target.

Lastly, Fr. Peter discussed introducing Fr. Paulinus to the community.  There was discussion about calling The Evening Tribune to properly introduce him to the community.

Meeting was closed with prayer at 9:20 p.m.

Next Meeting Date:  Wednesday October 27th 2010 7:00 p.m. 

St. Ann’s School Meeting Room

Respectfully Submitted,

Mary Marcus

Secretary

