Our Lady of the Valley


October 19, 2006

Cemetery Committee Minutes
Meeting called to order at 7:35 by Bob Lee

Present: Bob Lee, Brenda Haley, Peggy Lynch, John VanScoter, Larry Gleason, Jim Bebout, Jerry and Charlie Brewer, Jane Fahl and Steve DeSanto. Late to arrive John Buchko
Bob Lee reviewed the minutes from last month’s meeting along with responses added by John Buchko. Motion to accept was made by Jerry Brewer and seconded by Charlie Brewer.

New Business:

Bob Lee reported that BOCES had started building at St. Mary’s Cemetery.  The building should be up and weather tight in about two weeks.  More work will still need to be done. BOCES wants to pour concrete if weather hold up.  Material quote is six or seven hundred dollars less than last year.  We should be able to use cash assets. 
John VanScoter reported baby burial area will be 2 rows of graves and 8 graves across. 

Jerry Brewer questioned whether fetus could be buried as a group or as individuals. Legalities need to be worked out.  

Pouring concrete foundations for entire row would cost about $5100. Group decided to continue with the method we have done in the past.  Numerous foundations were poured Friday by conveyer from road.  There was no cost this time but will cost $81.00 from now on. This way was more cost effective.

Letters were sent out to monument companies about pouring twice a year.  This new method may allow more pours.  We need to wait until we get enough for an 8 yard load.  Fall pour could go to October 1 deadline.

Steve DeSanto questioned what would we do if an order came in shortly after deadline. Would family be forced to wait several months? He also asked if we had priced foundations by outside concerns.  Jerry and John responded that it will stay the same for now.  Charlie stated that 110 burial lots need to be sold yearly just to break even. If not, money needs to be made from other means: foundations, etc.

  John Buchko arrived late to go over finances. Rexville’s asset base healthy and balance sheet, balanced.  Hornell had a shortfall this year because of the purchase of backhoe.  
Break even analysis: Rexville-needs to sell 9 graves per year. Other options to make up the difference were discussed such as raising the cost of openings.

Hornell-break even is much higher due to salaries and expenses. 

Jerry questioned whether the maintenance of backhoe was an additional cost as service was done recently at no cost. 

Discussion of Mausoleum at St. Mary’s Cemetery:  Company to come down and give estimates of cost.

John V. questioned if a professional map maker should be hired or should he continue doing the job. It was decided that John V. continues doing the job.

Father wants old chairs removed from St. Mary’s Chapel.

Meeting adjourned at 8:30

Next meeting: January 18tlh at Rexville at 7:00pm.
