Our Lady of the Valley

Joint Parish Council and Finance Committee Meeting

 Minutes 1/26/2011

Introduction and Welcome to the Meeting:

The meeting was called to order by Fr. Peter at St. Ann’s School Pine Room at 7:00 p.m.

Present were:  Fr. Peter, Dave Crosby, Dave Watt, Mary Marcus, Carolyn Kelly, Doug Gilbert, Mark Clark, Tom Harkenrider, Hector Hoyos, Joan Coleman, Michelle Sexsmith, George Hooper, Dave Parmley, and John Peisher

Sister Dolores Ann, Deb Housel (Liaison for the Diocese), Donna Haraty (Business Manager), Lisa Dirlam (Principal St. Ann’s School), and Finance Committee Members

Absent:  Fr. Paulinus, Nancy Coleman, and Patsy Hulse 

Opening Prayer / Reflection:

The meeting was opened with prayer and scripture reading 1 Corinthians 1:10-13, 17.  Father asked each of us to take some time to reflect upon the scripture reading and discussion of faith sharing questions then commenced.

Self-Introductions:

Fr. Peter asked each attendee to introduce him/herself and state which committee finance or parish council he/she served on.   

Purpose of the Meeting:

The purpose of the meeting was for Donna (Business Manager), Fr. Peter, and Lisa Dirlam (Principal) to present information from their meeting with the diocese regarding St. Ann’s School.  The meeting served as an assessment with the Department of Catholic Schools on the status of St. Ann’s School.  Fr. Peter felt that a joint meeting with both committees was essential to give him advice and guidance on how to proceed with the status of the school.

Fr. Peter informed the attendees that the parish exists as Our Lady of the Valley, ONE ENTITY, which engages in different ministries that promote the mission of Jesus.  Father pointed out that because Our Lady of the Valley is one entity all of the parish’s ministries, activities, and missions would not be possible without the parish entity.  Furthermore, he reminded us how important it is to remember that Our Lady of the Valley has one mission:  THE MISSION OF JESUS.  Father stated that in order to follow the parish’s mission it is important that the parish forthstands and can continue to offer its various ministries not only to registered parishioners but to the community as well.  This being said Father then asked each attendee what are the possibilities of weakness at Our Lady of the Valley?

Presentation of Financial Reports / Discussions:

Father called on Donna Haraty (Business Manager) to share information from the meeting with the diocese.  Donna reported that the meeting with the diocese was Monday January 24, 2011 and Lisa Passero (CFO), Anne Willkens Leach (Diocesan Superintendent of Catholic Schools), and Anne’s assistant Kate met with Fr. Peter, Donna, and Lisa Dirlam.  According to Donna the Jan. 24th meeting was a “reevaluation” of a previous meeting in October where final reports came back.  She distributed to all attendees income statements, balance sheets, and charts showing assets and net income for both the school and parish.

Discussion of Donna’s handouts then commenced.  Donna started by explaining the school’s income statement and balance sheet.  She explained that this year’s expected year end deficit for the school is estimated at $17,002 and projected that next year’s projected year end deficit for the 2011 – 2012 school year is estimated at $24,918 (considering scholarships are included in tuition totals).  Other items pointed out were that parish support in the 2011 – 2012 school year would decrease from 26% to 23%; fundraising needs to increase in the 2011 – 2012 school year as last years fundraising includes the 40 Week Club and Super Hero Fund donations (Super Hero Fund was not continued to raise funds for the 2011 – 2012 school year as of joint meeting); discounts for multiple students in one family are not accounted for in 2011 – 2012 totals; and benefits for school employees have increased tremendously ($24,000 from 2009 – 2010).  

Lastly, Donna pointed out that the 2011 – 2012 projected totals are based on a high enrollment rate at the school.  Carolyn Kelly questioned how do we know St. Ann’s can reach high enrollment of 95 students?  She then stated that she counted the parish census cards which show 1,461 registered families with 410 registered children that fall in the age range of Age 3 – 6th Grade.  Furthermore, Carolyn shared that only 123 of these children attend religious education.  Discussion on what can be done to reach the families of these 410 children then commenced, including ideas on surveys, marking plans, etc.  Lisa Sexsmith gave a brief presentation of a proposed marketing plan for St. Ann’s School.

Lisa Sexsmith presented each member a handout with a proposed marketing plan for St. Ann’s School.  She discussed each item on the handout and explained the need for a marketing strategy that focuses on repairing the image of St. Ann’s School.  Lisa believes that the image of the school has been damaged over the last several years and hopes that the marketing plan can increase enrollment by 20% for the 2011 – 2012 school year.  Many council members asked how much money would be needed for this 3-month marketing plan?  Lisa stated that the more money the better with a minimum of $3,000 - $5,000.  Lisa stated that she would follow-up with council members once a solid plan (including financial requirements) has been worked out to help assist in the decision-making process.  Gary Mikolajczyk recommended that Lisa come up with recommendations that “don’t let you live in crisis.”  Gary stated that St. Ann’s School needs to come up with a plan that isn’t volatile, as marketing “doesn’t work on emergency.”

Deb Housel then talked to the council about her experiences over the last 7 years coming to the parish.  She stated that she hears every year that we need to care more, do more, etc.  She went on to say that every year the school is at a severe risk of taking the parish down with it.  Lastly, she presented the councils with a series of questions:  

· Work is being done, but will people still contribute large sums of money to a school that has no promise of staying open?  

· What is being done to push people to contribute to the Super Hero Fund because it is a constant need each year?

· Is the Development Committee still functional?

Discussion about contributions to the school began and it was brought to the councils’ attention that the Super Hero Fund for the 2011 – 2012 school year has yet to commence.  It was determined that the Development Committee is still functional, but has not worked to obtain donations for school or parish.  Father Peter reminded the councils that $80,000 in fundraising is needed for the 2011 – 2012 school year.  Also, $45,000 in old pledge money still needs to be collected.  Therefore, the task ahead according to Father is to obtain $125,000 in fundraising dollars.  He expressed to the councils how important it is to hit the fundraising goals and the magnitude of how much work is ahead.

Next, the parish’s income statement and balance sheet were presented showing an expected year end (6-30-2011) deficit of $48, 803.  There was much discussion about parish savings ($264,585.28).  Sister Dolores Ann stated that she was in shock as when she served on the council it was voted that the parish savings should not fall below $400,000.  It was explained that 2/3 of the parish savings are in stocks so the money is at risk based on the market and the market highs and lows have a direct effect on parish savings.  Based on future projections with deficits in the parish financials it is estimated that parish savings will only sustain for 4 years at best if there are no changes to the parish actuals.  Discussion of how there was close to $1,000,000 in parish savings over 10 years ago and now over 70% of the money is gone continued.  Fr. Peter made remarks on how things need to change radically as these are realities that face the parish. 

After the parish finances were discussed Father Peter came to the council with three scenarios that the diocese has helped Our Lady of the Valley focus on.  Father presented the following scenarios:

· Scenario 1:  Keep the school open another year with stronger marketing inputs to improve enrollment and raise additional funds to help the school “self-sustain” without drawing from the parish.  Father stated that in order for this scenario to work enrollment must be 95 plus students and more aggressive fundraising must be conducted.

· Scenario 2:  “Look at the elephant as it is” as Father put it.  Cut loses now.  See what we as a parish can do to build up reserves and sustain parish longevity.

· Scenario 3:  Proposal of school standing alone without parish support.  School would become a separate entity run with separate resources from the parish.  The parish would no longer make contributions from collections.  

Father Peter stated that the diocese has helped Our Lady of the Valley focus on the scenarios above and now it is time to make a decision on how to proceed.  He asked the councils what is the best decision for our parish entity?  He asked that we don’t make a decision today, but take the scenarios and information home and pray with them.  We would then come back after we have “digested” the information and meet again on February 16th, 2011 (both Parish Council and Finance Committee) to revisit these scenarios.  

Recommendations / Actions:

Deb Housel recommended that each attendee complete “homework” consisting of writing recommendations and why on paper before the next meeting.  She stated that each attendee should turn in his/her recommendation to Father Peter at the next meeting so discussion can commence and a decision can be reached. 

Closing Prayer / Benediction:

Meeting was closed with prayer at 8:42 p.m.

Next Meeting Date:  Wednesday February 16, 2011 7:00 p.m. 

St. Ann’s School Pine Room

Respectfully Submitted,

Mary Marcus

Secretary

