St Ann School Identifies Strategic Plan

By now many of you will have heard the news that a letter went out to the parents of students at Holy Family Catholic School in Dansville on Friday, February 29.  This is the parish school for the churches in Dansville, Perkinsville, Wayland, and Cohocton.  It has been in and out of the news over the past few weeks about all the changes that Bishop Clark has made to the schools in Monroe County and the proposals for the schools at Holy Family in Dansville and Blessed Trinity in Owego.  The future of St. Patrick’ School at Blessed Trinity is unknown at this time but the news from Dansville is that their school will be closed at the end of this school year. I was told once that St. Mary’s School in Dansville was the first parish school in the diocese, older than any other and now it will be closed.  This truly is an end of an era!

There are many images or thoughts that this news may bring to your mind but mainly I think of our own parish school at St. Ann.  Our Lady of the Valley parish has had many difficult issues that we have tried to deal with since becoming one parish four years ago.  With many successes and good decisions made there are still issues to be dealt with to keep the positive motion going forward but we are much stronger and more healthy than we were a few years ago.  

As I have said many times here in this space and while speaking from the pulpit, our school is a major part of our parish ministry.  It is not the only ministry we have that focuses on our youngest members but is a large part of that kind of ministry.  I see our school as part of a larger picture that includes all ministries and programs.  The school has some great trends going for it and is moving in a healthy direction.  I wonder what went wrong at those other parishes.  Why did those other parish schools close and what can we do to keep things positive here at Our Lady of the Valley parish?


It may be a little simplistic to put it this way but I think at a very basic level a problem at many of these other schools is that the parish in general lost their connection to the school.  As I look at various schools throughout the Diocese of Rochester, not that I have intimate knowledge of all the schools but the ones I know that are struggling or closing, I see a growing division between the parish in general and the school in particular.  As finances have been a growing concern all over, many parishes and parishioners have seen the school as a drain and in competition with the parish.  The parish and the school grew apart and into conflict over diminishing resources.  
I have heard more times than I wish to remember someone tell me that they support Catholic schools but do not bother with or support the local parish.  I find this attitude amazing.  How can a school stand without a parish?  Every parish that has lost their school is feeling a painful blow that rivals anything we have felt with our own closings and changes.  In a similar way, if we have this ministry going in our parish how can someone say just get rid of it as if that will make everything OK.  This is not the case.  The pain and division that this issue has caused can not be overestimated.  We are interconnected one to the other and as one goes so does the other follow.  So if we understand this connection then we will more completely see the relationship that needs to be nurtured and developed.

Below are two items from our school’s principal Mr. Richard Barone.  He has been working very hard to keep our school growing with an eye set firmly on excellent education with our Roman Catholic Faith constantly at the forefront.  Parents and teachers have all let me know the positive effect of Mr. Barone.  He has continued the excellent traditions that Sr. Dolores has made the hallmark of her tenure and continues to add new and exciting efforts.  I know that the future of Our Lady of the Valley parish will be strong because of you – the parishioners.  As long as the people of this parish have a connection to the school and the supporters of the school stay connected to the parish we will both stay strong and the possibilities of a letter being sent closing our school may not come to pass.  But if the parish and school begin to develop and grow apart it will be a sad day for both parts of the one whole and both will become weaker as that separation grows.  


Please give the letter and information below your greatest care and attention.  Support our parish school with all your prayers and energy.

Rev. Patrick J. Van Durme
An Open Letter to all Parishioners… 


One of the characteristics of all good organizations/businesses is that it is always looking to grow and get better at what they do. Another characteristic is the involvement of it’s stakeholders in the decision making process. St Ann School is no different. SAS needs to build on the solid foundation that was laid by Sr. Dolores Ann Stein, the parents, the alumni, pastors and the teachers over the past years.


The way all successful organizations/businesses grow is to have a solid plan in place. The name of our plan is the St Ann School Priority Plan. The first part of the planning process is to identify areas that need growth and we have done that. We are presently forming Action Teams of teachers, parents, alumni, parishioners and community/business members that will be involved in planning, implementing and follow through of the Priority Plan goals.



The following Priority Plan goals were developed with input from SAS faculty, parents and administration and are areas in need of growth over the next 3 years. If you see a goal that interests you and you feel that you can contribute as a member of one of the following goal teams, please feel free to contact me at 324-0733. We are looking for parents and parishioners who want to be part of one of these teams.


The day at SAS always starts with a prayer to St Ann, the pledge, morning announcements and our motto that “great things happen everyday at St Ann School”. Help us continue the great things by being part of the plan for even bigger and brighter days for our children! 

Thank you and may God bless you and always be part of your life.

Sincerely, 


Richard F. Barone, Principal SAS

St Ann School Priority Plan Goals

· Student enrollment will increase by 30% through retention of present students and aggressive recruitment of new students by 2010.

· 90% of 4th graders will score in the Moderate Mastery Level in the Math Terra Novas or a 3 and above on the NYS Math Assessments by 2010.

· 90% of 3rd graders will be reading/writing at or above grade level by 2010. 

· Outside development of the front entrance, parking area redesign and recreation area will take place by 2011. 

· Upgrading of technology in all classrooms, Library Media Center and offices will take place by 2011.

· A Professional Development Plan for teachers and staff will be implemented by 2009

· St. Ann Middle School will develop its own identity through program development and adoption of middle school philosophy by 2011. 









