Our Lady of the Valley

Joint Pastoral Council and Finance Committee Meeting

Minutes 2/8/2011
The meeting was called to order and opened with a prayer by Fr. Peter at St. Ann’s School Pine Room at 7:00PM.

Present were: Fr. Peter, Dave Crosby, Dave Watt, Tom Harkenrider, Hector Hoyos, Joan Coleman, Michelle Sexsmith, John Peisher, Sandra Bishop, Lisa Sexsmith, Jim Locker, Jim McKeown, Roberto Arila, Mark Schefer, Joanne Clark, Gary Mikolajczyk and Fran Tucker.

Others in attendance were: Sister Dolores Ann, Deb Housel (Liaison for the Diocese), Donna Haraty (Business Manager), Lisa Dirlam (Principal St. Ann’s School) and Anne Willkens Leach (Superintendent of Catholic Schools for the Diocese).

Purpose of the Meeting:
The purpose of the meeting was for each member to present his/her recommendation on how to proceed with the status of St. Ann’s School. Three scenarios were presented at the January 26th meeting and members were to study the scenarios and prepare a written recommendation for the February meeting.   Each member was to identify themselves, present their information and submit a copy of their recommendation to Fr. Peter.

Before the presentations, Fr. Peter added one more scenario with the advice of Lisa Passero (CFO) for the diocese.

The school needs to increase their projected fundraising for the 2011-2012 school year by $50,000. This amount would offset the deficit foreseen by the parish for the fiscal year. (Projected Fund Raising $81,000 plus $50,000 = $136,000.) Also an enrollment target of at least 95 students must be met. If these two goals are met; a recommendation would be made to allow the school to run for another year.  This scenario would allow for the start of a marketing plan. Target date to meet the two goals is June 1, 2011. If these goals are not achieved; a recommendation would be made to close the school.
Before the presentations, there was discussion of the school budget.  Several questions were asked and answered pertaining to the school funds.

Each member present voiced their opinions on the three scenarios. Letters were read from absent members.  9 members were in favor of Scenario #1 – Keep the school open another year with stronger marketing.  10 members were in favor of Scenario #2 – Close the school and sustain parish longevity. 1 member was in favor of Scenario #3 – Have the school stand alone without the parish support. 
Following the individual reports, Fr. Peter asked for questions or clarification on any of the comments presented. Donna added information to clarify financial concerns. Fr. Peter clarified the use of the Super Hero Funds.  He stated “the Super Hero Fund was established to keep the school open for the 2010 -2011 school year.  There were no restrictions on how the money was to be spent.  The money did allow the school to remain open for another year.”
Recommendations/Actions:

It was decided to begin a Marketing Plan to increase school enrollment and develop a three year plan for the school. Fund Raising events must also be addressed to meet the June 1st deadline. Ideas, benchmarks and progress will be reviewed at both Finance and Pastoral meetings during the months of March and April.  Both councils will meet again together on Wednesday May 18, 2011.
Other Business:

Fr. Peter reported that the parish had an audit of all entities (parish, school, cemeteries). No abnormal spending of money was found however there were discrepancies in procedures in accounting and how money has been handled that need to be fixed. 
Closing Prayer:

Fr. Peter closed the meeting with a prayer at 9:30PM.
Next Joint Council Meeting Date: 

Wednesday May 18, 2011 7:00 PM
St Ann’s School Pine Room
Respectfully Submitted,

Fran Tucker
