Our Lady of the Valley

Finance Council Minutes

For April 20, 2011

Present:
Father Peter, Donna Haraty, Joanne Clark, Sister Dolores Stein, Jim McKeown, Gary Mikolajczyk, Sandy Bishop, Fran Tucker, Jim Locker, Lisa Dirlam, , Roberto Avila, Lisa Sexsmith, Doug Gilbert visiting member of parish council

Gary moved to approve the minutes from the last meeting. Fran seconded. All approved.

Lisa Dirlam gave an update on school enrollment – 24 preK and 60 K through 6th grade. Sandy asked if we know if the marketing was effective. Lisa D. said the numbers were good compared to the same time previous years and the school is getting at least one call every day. She said she could start asking people how they heard about the school.

Fran reminded the committee that the school has to meet enrollment of 95 by the May 18 meeting. Lisa S and Sister Dolores both contested the deadline date, noting the original deadline was in June, not in May. Father Peter disagreed.

Sister Dolores raised a question on the financials and Donna explained that a procedure on how payroll is posted was changed midstream and it would be cleaned up by the end of the year.

The issue of utilities was raised. Donna confirmed that the special collections do not cover all the utility bills, which total about $25,000. The special collection totals $8 to $9000. Lisa S suggested the parish look into alternative energy, such as solar power. Doug  suggested NYSEG comes in for a free evaluation of the church’s energy efficiency. The group agreed to pursue this because it is free.

The group also discussed whether flower donations cover the cost of flowers. The flower bill was $2000 and the donations totaled $550.

Donna updated several ongoing projects: The doors are on track for installation in early June. The sale of St. Ignatius is on track. The switch of phone service to New Horizon will save the parish 40% on the phone bill. 

Sister Dolores expressed concern that the parish has not held a fundraiser in some time. Father Peter pointed out the capital campaigns for doors and such are fundraisers. Roberto discussed a fundraiser from a previous church in which people bring foods from around the world. He noted that not only did it raise money, but also built a sense of community. Father Peter agreed we could try an event to see what resources and volunteers we could get. Doug will take the issue to parish council.

Jim Mc, Jim L and Father Peter have toured the property for sale on the corner of Center and Elm streets and overall were impressed. Sandy motioned for the parish to further pursue the property. Jim Mc seconded. All approved.

Father Stated that the next meeting on May 18 will be a joint meeting with Finance and parish council. Also a committee will be formed to go over the audit, father would like to include two trustees to be on the committee, this was ok with Jim McKeown and Jim Locker. 

Father would like to have a closed bid on an old truck that the parish owns and is not really needed anymore. The truck is a 1996 and has a plow with it.  Also the parish dump  will need to be replaced some time in the future. The cemetery will pay for part of the new truck as it is used there 50% of the time. 

Jim Locker brought up the subject of moving the monument to the unborn from the cemetery to the side of the church. Father wants to leave it where it is so that if there is a need to bury stillborn babies they may use the site. Jim said he would take the information back to the Knights of Columbus board, as is their monument and have expressed the desire to relocate it 

where it would be more visible to the members of the parish. It was tabled for now. 

The parking lot behind the church will be repaired along with the sidewalk on the Elm st side of the church. When this is complete we will move the statues from St Ignatius and Joachims to the Elm St side of the church. 

Next meeting will be May 18 at 7:00 pm (joint meeting with parish council) 

