Sharing Information

Over the last two or three weeks at committee meetings within the parish some discussions have gone on that I would like to make you aware of so that everyone is up to date.  Minutes from all parish meetings are available online at the parish website.  People work hard to keep these minutes and as much information as possible is available to everyone.  Both Our Lady of the Valley Parish and St. Ann School have excellent and very professional web pages that are both interesting and fun to look at with many pictures and information.  The parish web site is: www.ourladycv.org  The web site for our school is:  www.stannhornell.org  Both of these sites should be of interest to everyone in the parish.   

Capital Campaign is still on-going


The Pastoral Council is preparing a letter that will be sent out to all members of our parish that have not yet supported the capital campaign.  This letter is to remind people that this effort is still on going.  The cards and posters where taken out of the pews so that we could focus on the Diocese Ministry Appeal for a few months.  [This is not yet complete but we will focus on our own needs for a little while.]  There have been some questions posed to me and other members of the various committees that I would like to address to help clarify any issues that you might have or to help you answer questions when they are posed to you.  


The goal of the Capital Campaign was to raise $300,000.  When we first started in May of 2007 our focus was on the rectory at St. Ann.  When it was discussed at the masses in May and in bulletin articles it was noted that the money would be used first to build a new rectory, the next purpose was to begin to build a fund that would be used to deal with any capital needs of the parish.  Currently, the effort stands almost at the half way mark $120,000 – which is really amazing considering all the other work and needs we have been dealing with as a parish family.  The hope was to get at least 300 families to give $1,000 that would be the main amount and it could grow from there.  

The hope and starting point of this campaign was that as a parish we would not wait until things broke and were falling apart before we did work on them.  As you do with your home, you make plans to put a new roof on before it starts leaking and everything inside is destroyed.  For years, that has not been the situation in our parish – because money has always been tight things were left to go much longer and things broke before they were dealt with – as we saw with the furnace at St. Ann Church.  The goal was that we could change that very bad history and start to do maintenance and not just deal with emergencies.  

The Pastoral Council and Finance Council with my support have decided to change the focus of some of this work away from a new rectory to all the other needs through out our parish.  Through consultation and discussion with Frs. Kanka and Schnacky we priests have decided that we would prefer to stay at St. Ignatius rectory.  This is a very comfortable and homey place to live.  St. Ignatius fulfills all the goals of our efforts in moving out of the old rectory.  After living there for a few months we realized that there was no need for a new building and we could live at St. Ignatius quite well.


The focus of this Capital fund has changed from the first area being the rectory and second on the other needs of the parish to just focusing on the needs of the parish.  We will be looking to develop the site where the rectory stood in front of St. Ann school in another way – not a site for a new rectory.  Many people have come to me and said that they really like to see the open space in front of the school.  For many reasons, having an open space there for the use of the parish for social events as well as a proper entrance for the school is powerful.  Having our children come and go in a parking lot as cars come and go with no sidewalks is not the best idea.  We will be looking at this space as a proper entrance to our school and parish as a whole and not as a site for another rectory.  
2007-2008 Budget


Many of you will remember that over the summer of 2007 we announced that our budget for the 2007-2008 fiscal year was a balanced budget.  This was the first time for Our Lady of the Valley.  That budget was based on many factors – some we control and many we do not control.  It speaks well of the work of our Finance Committee as well as the staff of our business office that most of our numbers are very close with only minor variations, some better, some worse but nothing that is very much out of the expected with the exception of two things – both of which we do not have control over.

	
	
	
	Performance through January 31, 2008
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	Revenues
	
	
	
	
	
	
	

	Ordinary Offertory
	
	 $       300,000 
	
	 $       334,000 
	
	$     (34,000)

	All Other Offerings
	
	 $         47,000 
	
	 $         43,000 
	
	         4,000 

	All Other Revenues
	
	 $         54,000 
	
	 $         66,000 
	
	 $    (12,000)

	Total Revenues
	
	 $       401,000 
	
	 $       443,000 
	
	$     (42,000)

	
	
	
	
	
	
	
	

	Expenditures
	
	
	
	
	
	

	Salaries & Benefits
	
	 $       141,000 
	
	 $       144,000 
	
	 $        3,000 

	All Other Expenditures
	 $       297,000 
	
	 $       294,000 
	
	 $      (3,000)

	Total Expenditures
	
	 $       438,000 
	
	 $       438,000 
	
	 $

	
	
	
	
	
	
	
	

	Net Income
	
	 $        (37,000)
	
	 $          5,000 
	
	$     (42,000)



You will notice that in this summary of our budget that there is a $34,000 short fall in our regular collections and $12,000 in other revenue.  If you have read the bulletin you will know that we have fallen short on our budgeted collections almost every week.  You will also see above that our expenses are almost right on target.  We are not spending money wastefully but we just have not had the money come into the parish on a weekly basis as we had expected.  

The reason for this letter is so that you know what is happening.  I do not want anyone surprised in June and July as we close the books on the year that our balanced budget did not end up that way.  There are many things going very well in the parish.  We have seen a regular growth in mass attendance.  Some weeks are better than others but over all the impression and the count bears this out, we are growing.  

We all know that prices are going up for most of the things we need.  Our government is not giving us all $600.00 because they like us!  There are issues with our economy and we all feel the hit.  This letter is not to scold or push people to give more.  I think most people are very generous to both the parish and the various ministries we support.  The committees have said, “People need to know what is happening.”  They want you to know the decisions they are making to keep this parish moving forward.  I hope that some of you, if you have not given support to the long term efforts of the parish, will support the Capital Campaign as well as the weekly collections of the parish.  
