Cemetery Committee Meeting of 3/27/08.
Present:  Larry Gleason; John VanScoter; Jim Bebout; Bob Lee; Jody Andrus; John Buchko

Bob Lee called the meeting to order at 7PM.

Buchko read the minutes of the 11/15/07 meeting.  Motion to accept by Larry, second by Bob.  Approved.

Buchko reviewed financials.  Through 2/29/08, Rexville cemeteries are ($694).

Hornell cemeteries are ($442).  The new prices, effective 12/01/07, have brought in $420 in Rexville and $2754 in Hornell.  We are cautiously optimistic that both cemeteries will be at a break-even or a slight positive by year end.

Grass cutting at St. Ann Cemetery was discussed.  Jim suggested that we ask Swackhamer to cut weekly before Memorial Day and the every other week through the summer.  The committee agreed that, if the cost is within 10% of last year, then we go ahead.  If not, then we address it again.
Improvements to the chapel at Fremont were then discussed.  John VanScoter passed out ball-park estimates for the various items that need to be addressed.

These items, in order of priority are:

1.Large stain glass window in rear- frame and sill are rotted

2.Painting/ Staining- exterior and interior

3.Carpeting

4.Chairs

5.Smaller side windows

6.Heaters
The total estimated cost for all of the above is around $10,000.  The Committee suggested that, because they did not wish to further deplete investments, a commitment of $2500 would be appropriate for this summer.  In addition, the large stain glass window should be addressed first, to determine if it is a safety hazard.  Buchko is to call Gummer, McHugh, Home Glass.

Meeting closed at 7:45, Motion by Larry, Second by John V.

Next meeting is May 22, 2008. 
4/11/08 Update
Chapel window:
Gummer never returned my phone call.  That’s the LAST 



time I call him.  Home Glass quoted $600.00 to fix the 



window.  I gave him the job.

St. Ann grass cutting:
Swackhamer quoted same rate as last year.  They will 



cut up to Memorial Day on a weekly basis.  We will 




discuss the need after that.
