Continuing Our Journey through Lent

The following are some general thoughts for us to ponder as we continue on our journey through Lent and towards the joy of Easter.  There are many things happening in our community.  Many things are going well and some changes in the works.  I hope that these thoughts will help share some information and answer some questions.
St. Ignatius Church and Offices


We have stopped using St. Ignatius Church for the winter months.  We lowered the heat and that has helped us save some money.  This has been a hard winter for us all.  Even with some weeks being warm and sunny we still had many days of low temperatures and high heating bills.  This Saturday, we had our first funeral at St. Ignatius in many months.  Starting the week after Easter we begin to have weddings in this church.  We will continue to use St. Ignatius Church for these two purposes.  Over the winter months the committees of the parish have had long and at times passionate discussions about the future use of St. Ignatius Church and more to the point the future of morning daily mass there.  After much deliberation, the Liturgy Committee made the recommendation that we do not re-open St. Ignatius church for daily masses.  After this recommendation was made it was brought to Pastoral Council and they concurred and supported this decision, the same came from the Finance Council.  Each group focused on a different point of reference but all three came to the same conclusion that this was the best thing for the parish.  


I know that there will be many different responses to this decision.  I know there will be some people who will be angry as they feel that St. Ignatius should be allowed to at least keep a daily morning mass.  I would remind them that the original plan for the future of Our Lady of the Valley parish said that regular weekday and weekend masses would only be at St. Ann and St. Mary churches.  I would also point out that much of the confusion of keeping the daily mass at St. Ignatius came out of the changes and difficulties following the fire at St. Ann.  If this fire never took place then the change of masses would have been made in July ’04 as originally planned.  


I know that there will be some that think they should be allowed to keep St. Ignatius going because of the support of the community that called this church their home for many years.  I would remind these people that there is certainly a high level of support for allowing St. Ignatius to keep its daily mass but this support is no different from the support that was felt and exercised towards St. Joachim’s Church.  I think we all need to hear the words that someone told me when talking about the relationship between St. Joachim and St. Ignatius.  I was told, “Father, you have to know that every time there is a daily mass at St. Ignatius it is a slap in the face for the people of St. Joachim that have had to live with the same changes.”  There have been many losses for each part of our community.  We must all share in this pain but not allow our personal feelings to control our good decisions.

ON the other side of the discussion, everyone needs to know that there will be many people that will say, “Finally!”  Some people have said that if St. Ignatius losses it’s daily mass then they will stop supporting or coming to Our Lady of the Valley parish.  This is a sad reality that we can not control.  Everyone will make their own decisions.  I have been told that they are not supporting the parish because we have not moved fast enough in dealing with all the buildings and the costs involved with keeping them.  This is an area that we as a parish MUST deal with during the next year.  We have to be honest with ourselves and want we are doing with all our buildings.  


Anyone who reads our bulletin can see that we are short $1,000 - $1,500 per week.  We had a balanced budget plan in place for this year.  That budget was based on $10,000 a weekend.  This was an optimistic but easily reachable amount as we had over $10,000 in collections for many weeks at the end of the last fiscal year.  Anyone can see that this amount has not been attained over the past months.  This means that we will lose money again this year.  At our last Pastoral Council meeting (minutes from all committee minutes can be found at www.ourladycv.org) this problem was raised.  It was raised again at Finance Council this past Wednesday.  We are bleeding cash and we CAN NOT continue in this way for another year.  We must make choices that will give us a balanced budget and we must live within our means; not unlike each one if us in our homes and businesses.


Some people will try to point to the school as the place to save money.  I do not agree with this assessment at this point.  Our parish has a school.  It is part of our community and there are children there and families that support that effort.  We spend a great deal of money in that area of ministry but that money is being spent in an important and integral part of our parish activities.  Our school has made some very difficult decisions to help bring their needs down.  Sr. Dolores Stein has made the difficult decision to raise tuition this next school year.  This will be a burden to those parents that take advantage of this ministry.  She has also been looking at other ways to lower the need for assistance from the general parish.  We may spend a good deal of money on the school but this money goes to an active and fully functioning part of ministry.  When you look at our budget the area where we are in the most need of close examination is all our buildings.  As we move forward we must look at our buildings as a place to save money that is being spent poorly.  

Can we truly justify the expenses involved in extra churches and buildings when we can not pay our regular bills?  Would you keep a second house when you were going into debt trying to pay for your first house?  You may love this second house but when you are going into debt, everyone would ask, what are the needs of my family and what best fills those needs?  We have to realize that as we look at our parish we have to decide what are the future needs of Our Lady of the Valley parish?  What are the buildings that are absolutely necessary for our future?  
Everyone knows from the local newspaper that we have been in discussion with the Village of Canisteo about selling the Parish Center at St. Joachim’s.  This is still being pursued and all discussions around this have been positive.  Although not yet completed; steps are being taken to facilitate this sale.  Decisions have been made after long and fulfilling conversations.  Everyone realizes that this sale will be a great help to the parish.  Not only will it put funds back into our savings and act as future seed money but it will take a significant expense off our books and give us immediate savings.  That is not to say this is an easy decision.  It is always hard to sell a valuable commodity but there are other facilities that can fulfill the purposes currently filled by the parish center.  Sr. Stein has made the meeting room at St. Ann School available for parish meetings.  

We are considering renting the Rectory and Loyal Hall at St. Ignatius.  Kinship Family Services, a division of Catholic Charities and the Diocese of Rochester, are investigating if this facility would fill their needs.  This has not been decided but Pastoral Council and Finance Council as well as the staff have agreed that if this does workout it would be a benefit to the parish and we would move out to make room for them.  We would move our parish offices to St. Ann Rectory. 
All these steps serve the same purpose; they will save the parish money and help us move towards a more efficient and financially responsible parish.  None of these decisions are easy but we must though choices.  Waiting and hoping is not the answer.  Even as we continue to look for ways to save money we know that there is no ‘fat’ in our budget.  The general budget as well as the school’s budget have been trimmed and offer no place for movement unless we are willing to stop certain ministries and services.  We will continue to look at all areas of the parish to see where money can be saved.  We will continue to ask hard questions and challenge ourselves to do the best that we can.  At the same time we will have to make choices that are not popular in areas that are not necessary for the core ministry of Our Lady of the Valley Parish.

