Our Lady of the Valley – Ad Hoc Committee History and Recommendations

The Ad Hoc Committee was put together with a cross-section of individuals that I thought needed to be "around the table" to make recommendations.  I got volunteers from each of the standing committees of the parish, regular parishioners, as well as significant participation from St. Ann School.  I asked Dick Orth from Blessed Trinity in Owego, who works for IBM and does significant work with Team Building and Team Processes, to come and spend some time with this group to help us function as a team.  Mr. Orth developed a training curriculum for this group and spent two meetings in June ‘06 helping us learn how to work together and respect each other even if we disagreed.  We wanted honest conversations but we also did not want our meetings to devolve into fights and anger.  After many hours and meetings; this group of individuals became a good team with a specific goal in mind – the health of Our Lady of the Valley Parish.  
The members of the Ad Hoc Committee were chosen by asking the questions; who has a stake in the parish?  Who has the information we need to make good decisions?  Who will need to be there for our recommendations to be well informed?  Those questions led us to the following list of people on the Ad Hoc Committee:
2 members of the Finance Council – Martha Marino and Bill Rokenbrod
2 members of the Pastoral Council – Margie Terry and Tom Harkenrider
2 parishioners from the northern part of the parish (St. Ann/ Hornell area) 

– Bill Loree and Dave Gray
2 parishioners from the southern part of the parish (St. Mary Rexville/Canisteo areas) 

– Deb Lemay and John Peisher
2 teachers from St. Ann School – Lisa Dirlam and Mark Clark
President of the Parents Association from the school – Beth Jacobs
President of the Alumni Association from the school – Marge DeSanto
Pastor - myself

Principal - Sr. Dolores Stein

Assisting the group were Dick Orth, for the first two meetings; Deb Housel, Diocesan Liaison; and John Buchko, parish business manager

This group understood that they had no actual powers. They could not make decisions, only recommendations.  Their job was to do the research, get the information, and have the discussions so that specific recommendations could be made to the Parish, the Finance and the Pastoral Councils.  Parishioners would have a chance to have their voices heard and those Councils would be charged with modification and implementation of the Ad Hoc Committee’s work.  Around the table were people that have discussed many of these issues before, but never together.  For example, the members of the Finance Council never talked directly with teachers about the parish situation.  The membership of the Ad Hoc Committee allowed for unique “cross-fertilization.”  One of the teachers, Mark Clark, is also the leader of our Pastoral Council.  Martha Marino, from Finance Council, put all her kids through St. Ann School.  Bill Loree, one of the general parishioners, is also the head of our Liturgy committee.  
The Ad Hoc Committee met two or three times a month from Sept. – Dec. and came up with the following recommendations.  Every one of these came after hard discussions with passionate interaction.  The good news is that there was solid commitment from everyone in the group for each of these items.  The Ad Hoc Committee did not vote on the recommendations; we scored each recommendation 0-5.  Zero being; "I think the idea is terrible and I will not support it" to 5 being; "I think the idea is great and I will do everything I can to support this idea."  Every one of the recommendations received a strong 5 with everyone saying; “I may not like it but it is the best thing for the parish and I will support this decision 100%.”
Recommendation #1

Sell St. Ignatius Church and Parish offices as soon as possible.  

· This would be selling the church and the two-part building that was St. Ignatius Rectory and Loyola Hall.

· If the sale seems unlikely renting would be the second choice. OLV parish offices should move to the St. Ann Campus.  

· The cost of insurance and maintenance is not huge but is significant enough to warrant this change.  
· We currently use the church for weddings and funerals but this is only a few times a year.  
· In 2005 and 2006 St. Ignatius church was used for 9 weddings and 4 funerals.
· The offices are well used by the parish but there are other places where we could put them for a more efficient use of building space.
St. Ignatius Campus 2005 - 2006:


Electric
Gas
Water

Insurance
Maintenance

Total

Church
968



3534
302

4863
263
$9,930.00

Offices and Hall
1404

3713
237
2085
1112
$8,551.00


Apart from the one-time windfall from the sale of either or both of these buildings, the parish will see a regular savings in the area of $18,500.  This is a substantial amount of money and is a big step on the road to fixing our budgetary problems.  There may be some difficulties with St. Ann’s and St. Mary’s taking all the weddings for the parish but this can be accommodated.  There should be no major issue with the number of funerals for the parish.
Recommendation #2
Tear Down and build or buy a replacement for the Rectory at St. Ann's
· Do not go through another heating season with the current rectory
· This building is extremely large for our purposes and needs extensive work.  
· The roof and window repairs are critical.  There is need for work on the furnace and electrical systems as well.  
· The cost of heating this large building and electricity are extreme.  
· A new house, for our specific needs, could cost half the total amount of projected repairs and current utilities.
· There are five large suites in this building.  With the lower number of priests in the Diocese we do not need the capacity for 5 priests.  

St. Ann Rectory 2005 - 2006:


Electric
Gas
Water

Insurance
Maintenance

Total


2376

9562
380
3176
1580
$16,894.00

______________________________________________________________________________

Estimates To:

Replace Roof


$74,800 (could go as high as $85,000)





Replace Windows

$30,000





Replace Heating System
$25,000





Electrical System Updated
$7,000





______________________________________





Minimum Total

$136,800.00

Everyone should be assured that any decisions in this area will take into consideration the current needs of our parish with respect to Frs. Kanka and Schnacky.  Any choices or decisions will reflect input from them concerning their living situations and needs.

Recommendation #3
Develop specific, measurable, and timely goals for St. Ann School to increase its fiscal viability and limit the parish assessment.
· 06-07 school year – The budgeted amount of parish assessment this year is $190,000; just over 35% of the parish’s budgeted regular income.  This amount will be frozen for this year and any of the school’s budget shortfalls will be paid out of school savings and investments.

· 07-08 school year – The assessment will be held at 35% of the regular income of the parish and the school will again look towards its own savings and investments to fill any budget shortfalls

· 08-09 school year – The parish subsidy will be lowered to 30% of the parish's regular income.  This will bring us closer to the Diocesan suggested amount for parish assessments.  

The Ad Hoc Committee made some general suggestions regarding this item for the school to consider and for those involved with implementation.  They handed off the development of specifics to those better able to make such recommendations.  During this Three Year Plan the school and parish will work on the following items to ensure the ongoing health of the school:
· Increase the amount of actual tuition collected.  In past years, the school has never received all the tuition it was expecting, sometimes getting as little as 70% of the amount billed to parents.  We will be helped by the Diocese in this area.
· Increase support from Alumni and fund raising.  Help in this area will be solicited from the St. Ann School Alumni Association.

· Increase student retention.  Work will be done to retain students as they mature through the grades.  The Parents Group and others will develop materials and programs to help in this effort.
· Increase enrollment in all grades.  

I feel Our Lady of the Valley Parish is on the brink of doing something that few parishes have done before.  The Ad Hoc Committee has made these recommendations through clear thinking and honest discussion.  They have made positive suggestions concerning the school and it did not become a battle that tore at the fabric of the parish.  
I hope that you will see this and commend these people; please keep the members of the Ad Hoc Committee in your prayers.  I pray often that God will bless them for their efforts.  Pray for each other during this Holy Season, as we deal with these more ‘worldly’ issues we do not lose track of God and that we are building His Kingdom here in our part of the world.

Please make room in your busy lives to come to our Town Hall Meetings Tuesday, January 9th at either 4:00-6:00 or 7:00 – 9:00.  Every voice should be heard.  Do not stay away because you do not think your opinion is important or because these issues do not concern you directly.  These recommendations are for all of us; we must all be involved in the future of this parish.  I feel confident that we all share the same goal which is a healthy vibrant parish and I stand confident that God "who has begun this good work in [us] will bring it to completion"

